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Planning Board Public Meeting

• Master plan proposed to be a General Plan Amendment

• Planning Board will make a recommendation to the County Council 
pursuant to Howard County Code §16.900(j)(1)(llI) which states:

– “A bill proposing the adoption and amendment of the Comprehensive 

General Plan… shall not be added to the Council's legislative agenda until 

the County Council has received... a recommendation and report from the 

Planning Board.”
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Distinguishing Features of the Master Plan

• The master plan is a flexible document: 

– Menu of options 

– Policies and goals that are designed to be adaptable.

• The master plan offers early design guidance: 

– Early guidance for projects such as the lower main channel

– Not meant to represent the final design or only design option 

– If some element of the flood mitigation plan does not come to fruition, the 

overall comprehensive nature of the master plan—its goals, desired 

outcomes and policies—should be looked upon for guidance.
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What the Master Plan Contains
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Policies and Implementing Actions Considerations (Non-Policy)



Master Plan Frameworks

1. Community Character + Placemaking

2. Flood Mitigation

3. Environmental Stewardship

4. Economic Development

5. Transportation + Parking

6. Streetscapes

7. Riverfront

8. Lower Main

9. Upper Main

10. Ellicott Mills Gateway

11. West End

12. Courthouse Area



Summary Graphic

• Menu of 

options

• Domino effect 

of changes in 

one location 

• Resulting 

opportunities 

elsewhere
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Illustrative Example

III.7 Riverfront 

OPTION: 

Construct a new bridge 

dedicated to pedestrians 

and cyclists where the 

trolley bridge once stood 

as a direct extension 

from the Trolley Line #9 

Trail.
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Illustrative Example

III.7 Riverfront 

Integration of other 

concepts, considerations 

and recommendations…
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EC Safe & Sound 
Plan

Ensuring public 
safety

Flood Mitigation 
Plan

Section 106 
Review

Supporting 
business and 

property owners

Retaining EC’s 
historic charm

Developing an 
inclusive process Master Plan

Permit

Funding

Near-term policy direction; 

crafted the flood mitigation plan

More: ecsafeandsound.org Long-term policy direction to 

protect and enhance; builds

upon Safe and Sound  

Part of the federal 

National Historic 

Preservation Act

Federal agencies 

take into account 

effect undertakings

will have on historic 

resources

Master Plan Relationship to EC Safe and Sound Plan



Multi-Year Public Engagement Effort

www.howardcountymd.gov/ecmp
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http://www.howardcountymd.gov/ecmp


“rECovery” Community Meetings – Fall 2016
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• Four ‘listen & 

learn’ sessions

• Professional 

facilitator

• 300+ project 

ideas 



Outreach Activities – 2017 to 2019
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• 7 Public 
Workshops

• 7 Master Plan 
Advisory Team 
Meetings

• Informal ‘pop 
up’ activities

• Stakeholder 
interviews



Online Input – 2017 to 2019
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• Interactive 
ESRI Story 
Maps

• Surveys

• Open-ended 
comment 
forms

• 600+ online 
responses



Public Comment Window – July-August 2020

• Public draft available for comment for over 30 days (July 21 to Aug 28)

• Nearly 450 comments collected on the public draft, through:

– An open-ended survey

– A PDF commenting platform (Konveio)

– At a virtual community meeting held on August 19

– At a special virtual meeting for Baltimore County residents held on August 24

– Via emails sent to DPZ

– Via phone calls to DPZ

• Appointed groups provided input – Historic Preservation Commission 
(August 6th) and the Master Plan Advisory Team (August 26th)
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Broad Range of Comments Collected
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EC Safe and Sound flood mitigation 97

Spelling, grammar, formatting 45

Parking garages 34

Streetscape 33

Riverfront 24

Alternative transportation modes 19

Environmental stewardship 19

Recreational trails and experiences 18

Historic preservation 17

Public amenities and facilities 16

Courthouse 13

Regulations 13

Support for the plan 12

Flood protection – private sector 10

Economic development 9

Implementation 9

Lower Main 9

Plan scope 9

Planning process 8

COVID 7

Events 5

West End 5

Vision statement and goals 4

Climate change 2

Ellicott Mills Gateway 2

Heritage area 2

Affordable housing 1



Top Four Categories of Comments 

1. EC Safe and Sound flood mitigation plan – 97 comments 
addressed specific flood mitigation projects, the proposed removal 
of buildings in Lower Main, and the Section 106 review process.

2. Spelling, grammar, formatting, references – 45 comments 
suggested minor changes to text, captions, etc.

3. Parking garages – 34 comments provided feedback on garages 
identified as options in various locations.

4. Streetscape – 33 comments offered input on sidewalk materials, 
utility poles, drive lanes, etc.
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Proposed General Plan Amendment
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Next Steps

1. Planning Board 

Recommendation

2. County Council 

Process 



Planning Board Review

• Planning Board will make a recommendation to the County Council 
pursuant to Howard County Code §16.900(j)(1)(llI) which states:

– “A bill proposing the adoption and amendment of the Comprehensive 

General Plan… shall not be added to the Council's legislative agenda until 

the County Council has received... a recommendation and report from the 

Planning Board.”
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DPZ Recommendation

• That the Planning Board recommend approval of the Ellicott City 

Watershed Master Plan (Exhibit A) and an amendment to 

PlanHoward 2030, the general plan for Howard County, to include 

the Ellicott City Watershed Master Plan (the Plan) by reference 

(Exhibit B).
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Thank You


